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Visit Cork acknowledges its responsibility 

as Cork’s official tourism body to 

encourage, develop and establish 

sustainable practices in its own 

operations and in Cork tourism as a 

whole. We aim to have Cork recognised 

as a leader in social, environmental and 

economic sustainability for both business 

and leisure tourism.  

 

This will be achieved through the Visit 

Cork Sustainability Strategy which is a 

vision and action plan for increasing 

sustainability throughout Cork tourism 

and events by working with the industry 

to produce and develop more sustainable 

outcomes. 

Visit Cork 
Sustainability 
Strategy  
2020 - 2023 
 

https://purecork.ie/
https://www.corkconventionbureau.com/
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Strategy Background: 

The Visit Cork Sustainability Strategy 2020 – 2023 aligns with the goals of the following: 

Cork City 
Development Plan 

2022-2028 

Cork County 
Development Plan 

2022-2028 

Cork County 
Council Climate 

Adaptation 
Strategy 

2019-2024 

Cork City Council 
Climate Change 

Adaptation 
Strategy 2019 – 

2024 

 

  

In addition, the strategy also aims to assist in achieving the UN’s Sustainable 

Development Goals (SDGs), these being: 

 
 

 

 

With particular focus being given to these four: 

       

https://www.corkcity.ie/corkcityco/en/proposed-cork-city-development-plan-2022-2028/
https://www.corkcity.ie/corkcityco/en/proposed-cork-city-development-plan-2022-2028/
https://www.corkcity.ie/corkcityco/en/proposed-cork-city-development-plan-2022-2028/
https://www.corkcoco.ie/en/cork-county-development-plan-2022-2028
https://www.corkcoco.ie/en/cork-county-development-plan-2022-2028
https://www.corkcoco.ie/en/cork-county-development-plan-2022-2028
https://www.corkcoco.ie/sites/default/files/2020-09/cork-county-council-climate-adaptation-strategy-2019-2024.pdf
https://www.corkcoco.ie/sites/default/files/2020-09/cork-county-council-climate-adaptation-strategy-2019-2024.pdf
https://www.corkcoco.ie/sites/default/files/2020-09/cork-county-council-climate-adaptation-strategy-2019-2024.pdf
https://www.corkcoco.ie/sites/default/files/2020-09/cork-county-council-climate-adaptation-strategy-2019-2024.pdf
https://www.corkcoco.ie/sites/default/files/2020-09/cork-county-council-climate-adaptation-strategy-2019-2024.pdf
https://www.corkcity.ie/en/media-folder/environment/final-cork-city-council-climate-change-adaptation-strategy-30-sept-2019-.pdf
https://www.corkcity.ie/en/media-folder/environment/final-cork-city-council-climate-change-adaptation-strategy-30-sept-2019-.pdf
https://www.corkcity.ie/en/media-folder/environment/final-cork-city-council-climate-change-adaptation-strategy-30-sept-2019-.pdf
https://www.corkcity.ie/en/media-folder/environment/final-cork-city-council-climate-change-adaptation-strategy-30-sept-2019-.pdf
https://www.corkcity.ie/en/media-folder/environment/final-cork-city-council-climate-change-adaptation-strategy-30-sept-2019-.pdf
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sdgs.un.org/goals
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal13
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Visit Cork will ensure these goals are adhered to throughout this Sustainability Strategy 

by linking each objective of the strategy to at least one of the above UN SDGs.  

 

The creation of this Strategy also involved widespread consultation and buy in from our 

industry partners/stakeholders. This includes the board of Visit Cork, Cork City Council, 

Cork County Council, Cork Chamber, Cork Airport authority, Cork branch of The Irish 

Hotels Federation, Fáilte Ireland and other relevant industry stakeholders. These 

industry partners/stakeholders have agreed to assist Visit Cork in achieving the goals of 

this strategy, which will be implemented by the Visit Cork sustainability team 

containing: 

 Seamus Heaney – Head of Visit Cork 

 Evelyn O’Sullivan – Manager of Cork Convention Bureau 

 Anne Cahill - Trade Liaison 

 Niamh Crowley – Sales and Marketing Intern 

 Jeremy Murray - Lead Conversion Assistant and Sustainability Manager 

Finally, this strategy also has Senior Executive Support as seen in the below signatures: 

 
-------------------------------------------------------------                 ------------------------------------------------------------- 

 Gerard O'Mahoney                                                   Seamus Heaney 
 Chairman, Visit Cork                                                 Head of Visit Cork 
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This strategy’s objectives have been divided into three sections focusing on social, 

environmental and economic factors. Within these sections a number of objectives 

have been set which have linked indicators, targets and action plans. By combining 

each of these elements they create Visit Cork’s Sustainability SMART Goals. 

 

 Social Sustainability Strategy: 

As Ireland’s largest indigenous industry, the tourism sector has a responsibility to act 

ethically and drive social innovation. Visit Cork is committed to leveraging its position as 

Cork’s official tourism body to achieve socially sustainable outcomes through the 

following objectives: 

Objective Indicator Target Action Plan Related UN SDG 

1. Build a 

Culture 

focused on 

Sustainability 

within Visit 

Cork 

 

Sustainability 

increasingly 

prioritised in Visit 

Cork’s future 

planning and 

decision making 

 

All Visit Cork staff 

are actively 

involved in the 

creation and 

ongoing 

implementation 

of the Visit Cork 

Sustainability 

Strategy and 

Policy 

Conduct a yearly 

review of this 

strategy involving 

the input of all 

Visit Cork staff 

 

 

 

Ensure all new 

and existing staff 

are informed of 

their role in 

achieving the 

goals of this 

strategy 

SMART Goals 

from this strategy 

are incorporated 

into Visit Cork’s 

overall yearly 

plans and long-

term strategy 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal13
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2. Engage with 

local 

businesses 

and 

institutions 

on socially 

sustainable 

initiatives 

Increased 

communications 

from Visit Cork 

aimed at 

promoting 

initiatives that 

support social 

innovation and 

development of 

local sustainable 

products and 

services 

Promote at least 

6 local businesses 

or initiatives per 

year that support 

social innovation 

and development 

of local 

sustainable 

products and 

services 

Ensure 

information on 

relevant socially 

sustainable 

initiatives is 

included on all 

Visit Cork 

websites and 

proposals  

  

 

 
Regularly 

promote relevant 

socially 

sustainable 

initiatives on Visit 

Cork’s social 

media 

Send at least one 

newsletter per 

year to Visit 

Cork’s mailing list 

which promotes 

socially 

sustainable 

initiatives 

Increased 

collaborations 

with local 

stakeholders on 

socially 

sustainable 

initiatives which 

will help advance 

social innovation 

in Cork 

Collaborate with 

at least 1 tourism 

stakeholder per 

year on a project 

focused on 

advancing social 

innovation in Cork 

Development of a 

new CSR 

experience with a 

tourism partner 

which will be 

made available to 

visiting business 

tourists to Cork 

 

 

 

  

 

 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal17
https://sdgs.un.org/goals/goal4
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal17
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Collaborate with 

at least 1 non-

tourism 

stakeholder per 

year on a project 

focused on social 

sustainability 

Continued 

Development of 

Visit Cork 

Accessibility 

Guide through 

working with the 

Cope Foundation 

and it’s service 

users 

Collaborate with 

at least 1 one 

Cork University, 

College or 

Hospitality School 

per year on a 

project focused 

on social 

sustainability 

Working with 

MTU’s Tourism 

Department to 

set student 

projects which 

cover topics 

relating to social 

sustainability 

3. Report on 

Social 

Sustainability 

issues within 

the Cork 

tourism 

industry  

New and 

informative 

findings relating 

to Social 

Sustainability 

issues within the 

Cork tourism 

industry being 

collected, 

evaluated and 

reported on 

Establish a system 

to measure, 

monitor and 

report on social 

performance 

within Cork 

events and 

tourism which is 

of use to those 

working in the 

industry 

Send a bi-annual 

survey to those 

working within 

the Cork Tourism 

focusing Social 

Sustainability 

issues within the 

industry 

 

 

Make the report 

available to those 

interested 

through Visit 

Cork’s websites, 

social media and 

direct 

communications 

with stakeholders 

 

 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
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4. Assist 

Meeting and 

Event 

Organisers in 

leveraging 

their 

conference or 

event to 

make a 

positive social 

impact locally 

Increased support 

(financial or non-

financial) for local 

community social 

causes and 

projects 

Provide all Visit 

Cork business 

tourism clients 

with ideas and 

resources to 

support local 

community social 

causes and 

projects 

Ensure 

information on 

how to support 

relevant socially 

sustainable 

initiatives is 

available on Visit 

Cork websites and 

included on 

proposals  

 

  

 

Put a legacy and 

social impact 

programme in 

place for Cork 

conferences and 

events 

Work with the 

Meet in Ireland 

team in Fáilte 

Ireland in 

establishing an 

effective a legacy 

and social impact 

programme  

5. Enhance the 

experience of 

Cork for 

visitors with 

accessibility 

challenges 

Providing or 

collating Cork 

accessibility 

information that 

was previously 

not easily 

accessible 

Developing the 

Visit Cork 

Accessibility 

Guide into the go-

to resource for 

Cork Tourism 

accessibility 

information  

Work with 

stakeholders from 

all areas of Cork 

Tourism to ensure 

the Visit Cork 

Accessibility 

Guide is as 

comprehensive as 

possible 

 

6. Protect and 

build social 

cohesion in 

the Cork 

Tourism 

Industry  

Increased number 

of opportunities 

for the Cork 

Tourism Industry 

to come together 

with the focus on 

working towards 

our common 

goals 

Provide at least 1 

in-person and 1 

online forum per 

year for the 

industry which 

can be used to 

share information 

or network 

Host in-person 

Visit Cork Industry 

day 
 

  

 

Host online Visit 

Cork 

Familiarisation 

Sessions 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal17
https://sdgs.un.org/goals/goal10
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal17
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Environmental Sustainability Strategy: 

As an Island nation which is predominately accessible by air, it is of paramount 

importance to the Irish tourism industry to continue on the journey to becoming a 

global sustainable destination. Visit Cork is committed to leveraging its position as 

Cork’s official tourism body to achieve environmentally sustainable outcomes through 

the following objectives: 

Objective Indicator Target Action Plan Related UN SDG 

1. Ensure Visit 

Cork has up 

to date third 

party 

Sustainability 

Accreditation  

Attain third-party 

sustainability 

certification for 

Visit Cork’s own 

events and office 

operations 

Ensure Visit Cork 

possesses active 

third-party 

sustainability 

certification for 

events and office 

operations 

Complete 

GreenMark 

certification 

programme 
   

2. Assist Visit 

Cork business 

tourism 

clients in 

running 

events in a 

more 

sustainable 

fashion 

Decreasing 

damage to the 

local environment 

caused by 

conferences and 

events  

Make resources 

available to all 

Visit Cork 

business tourism 

clients to 

decrease the 

environmental 

impact of their 

conference or 

event  

 

Include 

information on 

the destination’s 

sustainability 

strategy, 

performance, 

suppliers and best 

practices on all 

Visit Cork 

websites and 

proposals 

 

 

 

Offer a carbon 

offsetting option 

to all events with 

international 

attendees 

https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal13
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  Ensure that all 

Cork meeting and 

event organisers 

are given access 

to sustainability 

training either 

organised or 

supported by Visit 

Cork 

  

 

3. Report on 

Environmental 

Sustainability 

issues within 

Cork tourism 

industry 

New and 

informative 

findings relating 

to Environmental 

Sustainability 

issues within the 

Cork tourism 

industry being 

collected, 

evaluated and 

reported on 

Establish a system 

to measure, 

monitor and 

report on 

environmental 

performance 

within Cork 

events and 

tourism which is 

of use to those 

working in the 

industry 

Send a bi-annual 

survey to those 

working within 

the Cork Tourism 

focusing 

Environmental 

Sustainability 

issues within the 

industry 

 

 

Make the report 

available to those 

interested 

through Visit 

Cork’s websites, 

social media and 

direct 

communications 

with stakeholders 

4. Engage with 
Visit Cork 
Trade Partners 
on 
Environmental 
Sustainability 
Issues 

 

Increase in Cork 

Tourism 

businesses with a 

written 

sustainability 

policy and active 

3rd party 

sustainability 

certification 

Year on year 

increase in Cork 

Convention 

Bureau member 

businesses having 

a formal written 

sustainability 

policy 

Ensure that all 

Cork Convention 

Bureau member 

businesses are 

given access to 

sustainability 

training either 

organised or 

supported by Visit 

Cork 

 

 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal12
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Year on year 

increase in Cork 

Convention 

Bureau member 

businesses having 

3rd party 

sustainability 

certification 

Ensure that all 

Cork Convention 

Bureau member 

businesses are 

given access to 

sustainability 

training either 

organised or 

supported by Visit 

Cork 

Increased number 

of Cork Tourism 

businesses 

developing 

sustainability 

strategies and 

programmes  

Visit Cork is seen 

as driving 

sustainable 

development in 

the Cork Tourism 

Industry 

Organise a yearly 

Visit Cork ‘Green 

Week’ which 

highlights local 

sustainability case 

studies and best 

practices 

 

  

 

Organise a yearly 

Visit Cork ‘Green 

Award’ which 

incentivises local 

businesses to 

improve their 

sustainable 

performance 

Establish a CCB 

Member 

Sustainability 

Charter which 

outlines 

requirements for 

CCB membership 

in terms of 

sustainability 

practices 

 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal11
https://sdgs.un.org/goals/goal17
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Economic Sustainability Strategy: 

As Cork’s official tourism body, Visit Cork is committed to leveraging its position to 

achieve economic sustainable outcomes throughout Cork tourism through the 

following objectives: 

Objective Indicator Target Action Plan Related UN SDG 

1. Advise 

Meeting and 

Event 

Organisers on 

sustainable 

cost saving 

measures 

Increased 

sustainable cost 

saving practices 

being put in place 

at Cork meetings 

and events 

Ensure all Cork 

Meeting and 

Event Organisers 

are made aware 

of all relevant 

sustainable cost 

saving practices 

Provide 

information to all 

Cork Meeting and 

Event Organisers 

on available 

relevant 

sustainable cost 

saving practices 

through Visit Cork 

websites and 

proposals 

 

  

2. Make use of 

all available 

cost saving 

measures in 

Visit Cork’s 

own 

Operations 

Increased 

sustainable cost 

saving practices 

being put in place 

by Visit Cork in its 

own operations 

Ensure Visit Cork 

implements all 

relevant 

sustainable cost 

saving measures  

Conduct a yearly 

review of Visit 

Cork’s operations 

involving all 

relevant 

stakeholders 

aimed at 

implementing all 

relevant 

sustainable cost 

saving measures 

 

 

 

 

https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal12
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3. Report on 

Economic 

Sustainability 

issues within 

Cork tourism 

industry 

New and 

informative 

findings relating 

to Economic 

Sustainability 

issues within the 

Cork tourism 

industry being 

collected, 

evaluated and 

reported on 

Establish a system 

to measure, 

monitor and 

report on 

economic 

performance 

within Cork 

events and 

tourism which is 

of use to those 

working in the 

industry 

Send a bi-annual 
survey to those 
working within 
the Cork Tourism 
focusing 
Economic 
Sustainability 
issues within the 
industry 

 

 Make the report 
available to those 
interested 
through Visit 
Cork’s websites, 
social media and 
direct 
communications 
with stakeholders 

4. Engage with 
Visit Cork 
Trade 
Partners on 
Economic 
Sustainability 
Issues 

Increased 

sustainable cost 

saving practices 

being put in place 

at Cork tourism 

businesses 

Ensure all Cork 

tourism 

businesses are 

made aware of all 

relevant 

sustainable cost 

saving practices 

Provide 
information to all 
Cork tourism 
businesses on 
available relevant 
sustainable cost 
saving practices 
through Visit 
Cork’s websites, 
social media and 
direct 
communications 
with Tourism 
Partners 

 

 

 

 

 

https://sdgs.un.org/goals/goal8
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal12
https://sdgs.un.org/goals/goal9
https://sdgs.un.org/goals/goal12

